DEVELOPMENT PLAN FOR WALKING FOOTBALL IN GUERNSEY 2020

This Development Plan starts from our core basic principle of providing the community with a platform (of Walking Football) to aid in improving
the health of those recovering from major surgery/injury, have a medical condition or need to improve their general fitness.

Recruiting, Retaining and Developing players

What

How (Goals)

Measure

Progress — End of
2020/21/22/23

Maintain social element

Always have social sessions where
those requiring a more competitive
element are catered for whilst
allowing free movement between
sections

No reduction in Social
membership.

Progress total 50
members each week is
base

Introduce WF to all medical practitioners
through explanation of how WF improves
health of individuals, from those having/ had
major surgery/condition to those who need to
improve their general health.

1. Use of Biomechanics
presentation.

2. Obtain agreement for WF to
be available on prescription.

Numbers attending WF
using a prescription or
introduced by the
medical profession

Working with employers

Run regular events, inviting
employers to attend events through
Sports and Social clubs. WF to
supply coaches and referees for a
minimal charge to club funds

Increasing use by
employers Sports and
Social with the
intention of forming a
competitive league
format

Tournaments & Festivals




Tournaments & Festivals

Find an underwriter interested in

brining clubs and countries who show

an interest in playing in Guernsey

Number of

Tournaments and

Festivals run

Competitions

Invite businesses to enter teams

Setting up a league

Finding games for competitive players

1 Enter Guernsey teams into WFA

Teams being entered

National Cups & Leagues
2 FIFWA World Cup and Euros

Recruiting & Retaining

coaches and referees

What

How (Goals)

Measure

Progress — End of
2020/21/22/23

Encourage and support
established players to gain
qualifications in Coaching, and
Refereeing.

Identify individuals and use the
support of the WFA and arrange
courses.

No shortage of referees or
coaches to run sessions.

Effective and efficient facilities

What How (Goals) Measure How (Goals) How (Goals) Measure How (Goals) Progress — End of 2020/21/22/23
Progress Measure Progress Measure Progress How (Goals) Measure
Progress
Ensure good Risk assessments of | Use guidance and best practice of | Ask WFA and/or Sports
facilities to be used are WFA Commission to carry out a review
maintained of facilities used




Effective management and governance

What

How (Goals)

Measure

Progress — End of 2020/21/22/23

Ensure the constitution, rules,
regulations and various policies
including safeguarding etc. are in
line with WFA standards

Use guidance and best practice
from WFA

Request a review by Social
Prescribing Commission or Sports
Commission




